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WHAT IS VOLUNTEERING?
Volunteering is a common term in the community club 
network, but what does it actually mean and who are 
volunteers?

Volunteering means individuals giving their time 
of their own free will and without coercion for no 
financial reward.

Community clubs will have a number of different 
volunteer roles; including board or committee 
members, fundraisers, coaches. Plus, there is often an 
army of people who provide refreshments, undertake 
maintenance and promote the club more widely.

WHY IS VOLUNTEERING 
IMPORTANT?
When talking about volunteering it is vital to consider it 
from both the perspective of the individual volunteering 
and the organisation receiving their support.

For developing organisations a volunteer network 
provides access to individuals that have skills, 
expertise and a passion for supporting their local 
community. As this resource does not need to be paid 
there are obvious financial benefits from having a well-
developed team of volunteers.

The volunteer gets the opportunity to learn or develop 
new skills, make and establish friendships with others 
that share the same community values and contribute 
to the creation of a more sustainable community 
sports club. Volunteering can also provide excellent 
opportunities for work experience.
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DEVELOPING A VOLUNTEER 
PROGRAMME
A good place to start when considering developing 
the use of volunteers within your club is to develop a 
strategy of how volunteers will contribute to achieving 
the club’s goals.

Volunteers will soon become disillusioned if there is no 
clear purpose for their support, so it is better to think 
what is needed to complete tasks before you start 
recruiting volunteers.

For example, if you are seeking to raise funds, you will 
want volunteers able to organise or support the running 
of events, or if you wish to develop the youth section 
of the club you may need volunteer coaches, people to 
transport teams or people to provide refreshments.

Having identified the roles and tasks, it is easier 
to attract individuals for certain activities. 

Sport England recommend that clubs undertake an 
audit of their current volunteering programme which 
might include:

• Volunteer numbers;

• Diversity across your volunteers;

• Skills your current volunteers have;

• Policies and procedures that relate to volunteering,  
if any;

• Current recruitment strategies and their 
effectiveness;

• Systems you already have set up to support 
volunteers;

• Training and development opportunities;

• The current approach to thanks and recognition;

• The current approach to managing volunteers who 
leave.

It is sensible to link a volunteer strategy with the club’s 
overall strategy and to review it regularly.

It might also help to identify someone on the club’s 
board or management committee to take overall 
responsibility for volunteering, part of this role might 
include ensuring that the appropriate policies and 
procedures are in place.

The recruitment of the right volunteers is an important 
process. Being clear about the tasks within the role and 
the expectations around time commitment will assist 
individuals to know if they are a good fit. In some cases 
having a role description for the volunteer will help 
avoid confusion over responsibilities.
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WHAT POLICIES AND 
PROCEDURES ARE REQUIRED?
The National Council for Voluntary Organisations 
(NCVO) produces advice on setting up a volunteering 
policy. They say a policy should help define the role of 
volunteers within the organisation and how they can 
expect to be treated.

The benefits of having a policy are that it can help to:

• demonstrate your organisation’s commitment to its 
volunteer programme and its individual volunteers.

• ensure consistency and that all volunteers are treated 
equally and fairly. 

• allow volunteers to know where they stand; it offers 
some security, in that they know how they can expect 
to be treated, and who to turn to if they feel things are 
going wrong.

• ensure that paid staff, senior management and the 
board fully understand why volunteers are involved, 
and what role they have within the organisation.

The NCVO suggests a policy should cover:

• Recruitment of volunteers, including equality and 
diversity;

• Induction and training;

• Expenses;

• Supervision and support;

• Health and safety;

• Confidentiality and data protection;

• Problem solving and complaint procedures for 
volunteers.

Some clubs will have a short policy that refers to other 
documents for more details. For example, a separate 
document might have more information on health 
and safety or safeguarding of children and vulnerable 
adults.

As with all policies and procedures it is recommended 
that the policy is reviewed regularly, at least annually, 
to ensure it remains fit for purpose and current.
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DEMONSTRATING IMPACT OF VOLUNTEERING
A number of community owned clubs collect data on the impact of volunteering. This can be as basic as just 
counting the number of volunteers and the hours they contribute.

Some clubs have calculated what the cost, based on the non-London living wage, would have been if they 
had paid for the volunteers’ time.

Volunteering Value
Club People Hours Value

AFC Telford United 214 13,878 £106,167

Exeter City 92 19,228 £147,094

Hunslet RFL 45 11,609 £88,809

Lewes CFC 50 25,000 £195,250

FC United of Manchester 289 22,501 £172,133

Merthyr Town 50 12,000 £91,800

Total 740 104,216 £797,253

Mean Average 148 20,843 £132,876

Median Average 92 22,114 £126,630

Table 1: Annual Volunteering Values of Case Study Clubs

Collecting feedback from volunteers and understanding the impact volunteering has had on their lives provides 
evidence of the social impact the community club has, i.e. in helping people to tackle social isolation, or acquire 
skills and confidence.
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VOLUNTEERING TOP TIPS
1. Be specific

• Identify all the volunteering roles you have and then 
prepare a very simple role description (estimating 
time commitment). 

• Don’t forget co-option and headhunting for positions 
is another potential avenue.

• Good communication is important, be clear about 
what they are doing and also why it is important. 
Simple role descriptions can be helpful.

• If people offer to volunteer do not turn them away, 
unless you have a good reason, they may not ask 
again. So always try to find a suitable role for them.

2. Understand why people volunteer

• Belief in the values and objectives and/or have the 
best interests of their club at heart.

• Meeting new people. 

• Being part of the team.

• Developing their skills and/or have training 
opportunities.

• Purely for enjoyment and satisfaction.

The reasons people become members differ, so why not 
reflect that in your volunteering recruitment. 

3. Reward volunteers

• You need to ensure, especially when people are 
volunteering for the first time, that they are getting 
something out of the experience.

• Mutual benefits for volunteers means more 
volunteers are likely to step forward.

• Volunteers should have fun, and enjoy the experience.

Remember a simple thank you can go a long way in 
making people feel their contribution is valued. 

NOTE: Have a clear policy about expenses and explain 
it to potential volunteers. 

4. Focus on retention

• It takes time to replace volunteers.

• The knowledge, skills and experience of your 
volunteers is of great value and makes the best 
of limited resources in terms of people and time. 

• Retaining volunteers ensures continuity in the 
running and management of a club or supporters’ 
trust.

• Make sure people feel appreciated and not 
overburdened.

• Survey after survey reveals that meetings are a bane 
of work life. People feel happier doing rather than 
talking. 

• Meet when you have to, or when it’s the best way to 
communicate, but don’t meet out of habit when other 
methods would be better to keep things moving along.

5. Delegate responsibilities

Clever and proactive delegation is one way of making 
sure volunteers continue giving up their time. 

The more people who can do a job the more flexible 
you can be (i.e. webmaster).

NOTE: Volunteers don’t have to stand for the board, 
often people find the formality of standing and board 
meetings off-putting, but they are willing to commit 
time and effort to sub groups to get things done.

6. Know your members

• Target members based on the skills they have. 

• This approach makes people feel wanted and shows 
you as well organised and professional, this will give 
you a better chance of recruitment. To achieve this 
you have to know your members.

• There’s always a role for everyone (and it doesn’t 
have to be face to face).

• Build up a skills database by surveying existing/
new members. 
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7. Remember people respond in different ways

• If possible, ask someone to volunteer in person. 

• Pamper their ego and make sure they feel they are 
being asked because they have the skills that the club 
or trust needs.

• Use all the communication avenues available to you.

8. Sell yourself

• It is important to celebrate your successes make sure 
people feel they will be signing up to a winning team. 

• Don’t be afraid to highlight your achievements 
showing what can be achieved by working together.

9. Making volunteers accountable

• Accountability in a volunteer environment is a 
different problem entirely.

• Most of us take criticism poorly, but it helps when 
it is given by people we respect and who give it 
constructively. 

• Planning can help. If you have a plan breaking down 
the tasks to achieve an overall aim, people can clearly 
see what they need to do and subsequently why it 
is important they fulfil their role to accomplish the 
wider aim.

NOTE: It is possible to go a step further and look 
at volunteer agreements so that volunteers can 
understand their responsibilities and what they can 
expect. This needs to be thought out properly.

LINKS TO USEFUL RESOURCES 
Join In  
www.joininuk.org

NCVO  
www.ncvo.org.uk/ncvo-volunteering

Volunteer Scotland  
www.volunteerscotland.net

Volunteering Wales  
www.volunteering-wales.net

Sport England  
www.sportengland.org/our-work/volunteering




