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WHAT IS FACILITY 
DEVELOPMENT?
When we talk about facility development this describes 
everything from building a new stadium to adding or 
upgrading existing facilities to a stadium, clubhouse or 
training area.

In the most extreme examples, facility development 
is required because a club has lost their ground and 
is having to play matches on a ground rented from 
another club, often many miles from their home town 
and supporter base.

Clubs with their own grounds and training pitches may 
wish to upgrade existing facilities or add something 
new like a stand or a 3G pitch. 

WHY IS FACILITY DEVELOPMENT 
IMPORTANT?
Facility Development is important for a number of 
reasons:

• For those clubs “exiled” from their home town it 
means their supporters have easier access to home 
games and the club can play a role within the local 
community.

• Improving the facilities offered to supporters. For 
example, the provision of additional seating, facilities 
for disabled supporters, covered areas or improved 
toilet facilities enhance the match day experience.

• Developing the clubhouse and other spaces for non-
match day revenue can provide additional finance 
streams to clubs improving their financial viability.

• Installing 3G pitches, at a stadium or training 
area, enables wider community use and generates 
additional revenue.
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DEVELOPING A NEW STADIUM
Acquiring their own stadium is usually the main goal 
for clubs without facilities of their own. For a newly 
created club a home stadium is important in further 
developing the club and ensuring they are embedded in 
the local community. 

For those clubs, that, for whatever reason, find 
themselves forced to rent a stadium often many miles 
from their home town, developing their own “home 
ground” is a vital part of retaining and reconnecting 
with their core supporter base and local community.

The amount of finance required to develop a new 
stadium is usually significant. In considering the 
financing options for these two scenarios there are 
a few key differences:

Newly Developed Club

A newly developed club will have to work to establish 
itself within the local community and to develop a 
supporter base. It has the advantage of not having 
any of the “baggage” associated with a club that has 
previously failed, but this is counterbalanced by not 
having the emotional attachment that comes from 
supporting a club for many years.

One way of engaging with the local community is to 
emphasise the vision and values of a community owned 
club. It is important to explain how the club will operate 
and seek to become part of, and have a positive impact 
on, the community. 

Exiled Club

When a club is forced to play away from their 
hometown, for whatever reason, the desire to see 
the club return “home” is often a motivating factor 
encouraging people to get involved. 

The length of time that a club is “exiled” has a major 
impact. The challenges of supporters travelling 
an extended distance will often see match-day 
attendances fall; young people cannot so easily access 
games leading to a lost generation of support; and 
linking the club with junior and youth teams is more 
difficult.

1  www.fsif.co.uk

It is, therefore, important for such clubs to retain a 
focus on community engagement. In developing plans 
for a new stadium consideration should be given to 
maximising the community usage. For example, this 
could involve installing a 3G pitch, enabling junior 
and youth teams to play on the main pitch, or the 
development of other facilities available on non-match 
days for community use and/or revenue creation.

DEVELOPING EXISTING 
FACILITIES
When it comes to developing existing facilities, there 
are a number of funding options available depending 
on the club’s plans. In the case of football clubs, the 
Football Stadia Improvement Fund1 provides a range 
of grants to improve facilities for players, officials and 
spectators.

Funding is also available from various sources for the 
installation of a 3G pitch, either in the main stadium or 
as a training pitch. This provides the scope to generate 
additional income and increases community usage. 
However, this funding is unlikely to meet the full cost 
and there is a need to ensure that surplus money can 
be generated to provide a “sinking fund” for pitch 
maintenance and replacement.

Developing club facilities for the wider use of the local 
community, for instance for meetings and events, has 
a number of benefits. It places the club at the centre of 
community activities, it generates additional revenue 
and it attracts people to the ground who would not 
usually attend games.

http://www.fsif.co.uk
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WHAT TYPES OF FINANCING ARE 
AVAILABLE?
Obtaining a loan from a social investor is potentially 
the quickest way of securing finance. There are a 
wide range of social banks; those listed provide an 
illustrative example of the types of loans that are 
typically available. 

Big Issue Invest

Big Issue Invest have the Big Issue Invest Social 
Enterprise Investment Fund II2 (SEIF II), with funds 
of just over £21 million. This makes loans to social 
enterprises of between £50k and £3m.

Charity Bank

Charity Bank3 lend to charities, social enterprises and 
other organisations whose activities are compatible 
with the Bank’s values and social purpose. What 
matters is a commitment to a social purpose and the 
ability to repay a loan. The Bank makes loans from 
£50,000 to £2.5 million.

Co-Operative and Community Finance

Co-operative and Community Finance4 typically 
make loans to organisations owned and 
democratically controlled by their members who 
are usually employees, customers or members of a 
community. Loans from £10,000 to £75,000 are readily 
available, and they are able to lend up to £150,000 
using other funds. 

2  http://bigissueinvest.com/funds/social-enterprise/
3  https://charitybank.org/charity-loans
4  https://coopfinance.coop/borrow/
5  http://socialandsustainable.com/community-investment-fund/
6  https://www.triodos.co.uk/downloads/our-approach-to-lending.pdf
7  https://www.triodos.co.uk/downloads/our-approach-to-lending.pdf

Social and Sustainable Capital

Social and Sustainable Capital operate a Third Sector 
Loan fund and a Community Investment Fund5. 

The Community Investment Fund invests between 
£250,000 and £2 million in community based, 
locally led organisations, which provide essential 
support and services to improve the well-being of 
local residents, developing the local economy and 
creating positive social change for all individuals in 
the community. The Fund aims to improve the quality 
of life of local individuals, particularly those who 
are vulnerable and disadvantaged, and to enhance 
community engagement and cohesion by empowering 
people to develop locally determined solutions to 
challenges and opportunities.

Triodos Bank

Triodos Bank lend to a wide range of social projects 
d(details of which can be seen on their website)6 
they do, however, tend to be risk averse. Their lending 
strategy7 is based on financing projects that combine 
added cultural, social or environmental value with 
financial credibility. 

http://bigissueinvest.com/funds/social-enterprise/
https://charitybank.org/charity-loans
https://coopfinance.coop/borrow/
http://socialandsustainable.com/community-investment-fund/
https://www.triodos.co.uk/downloads/our-approach-to-lending.pdf
https://www.triodos.co.uk/downloads/our-approach-to-lending.pdf
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Retail banks 

Retail banks are providing more lending to the 
voluntary community and social enterprise sector. 
Often the loan will be secured against an asset of 
the organisation, such as a piece of land. 

Whilst retail banks have a wide distribution network, 
there are obvious challenges such as a limited 
understanding of the VCSE sector’s legal forms and 
an operating environment that makes it difficult for 
them to accurately assess investment risk. The security 
requirements for loans may not be appropriate to many 
third sector organisations. 

Charity Bonds

Big Society Capital8 reports that Charity Bonds 
are growing in popularity and so far £87.3 million has 
been raised by charities and social enterprises through 
15 transactions.

Charity Bonds are a vehicle to enable social investors 
including individuals, foundations and institutions 
to offer repayable finance to charities and social 
enterprises.

At the core of the investment is the investor’s desire 
to provide finance to generate additional social impact 
and support the VCSE’s long-term sustainability.

Charity Bonds are usually for a fixed period of time 
and at a fixed interest rate. They are tradable loans 
regulated by the Financial Conduct Authority.

8 https://www.bigsocietycapital.com/what-we-do/current-projects/charity-bonds

Community Shares

The term ‘community shares’ refers to withdrawable 
share capital, a form of share capital unique to co-
operative and community benefit society legislation. 
This type of share capital can only be issued by co-
operative societies, community benefit societies and 
charitable community benefit societies. 

Shares in a CBS are different to ‘normal’ shares in 
companies. CBS shares don’t go up in value and are 
unlikely to go down, and they don’t give extra voting 
rights to bigger investors.

Community shares can, under certain circumstances, 
be withdrawn with the CBS buying back the shares 
for the original purchase price, thereby offering the 
individual investor an exit route. For these reasons, 
the shares are usually called “withdrawable shares” to 
distinguish them from ordinary shares in a company. 

A CBS can pay a small amount of interest to 
shareholders, but it is up to the board to decide 
whether it can afford to pay interest, based on its 
business performance. There is a limit to the number 
of community shares an individual can hold in any 
one CBS, currently set at £100,000. 

Organisations and enterprises can also invest and buy 
shares, but they too only get one vote regardless of 
how  much they invest.

Grants:  Foundations / Sports Bodies

There are a range of grants available for sports and 
community projects from charitable foundations 
and sports governing bodies. In many cases the 
funding support is aimed at projects that have a wider 
community value. It is therefore essential to consider 
how the development of facilities will enable the club 
to increase its impact within the local community.

https://www.bigsocietycapital.com/what-we-do/current-projects/charity-bonds
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Case Study: Scarborough Athletic FC

Scarborough Athletic FC was formed by supporters 
in 2007 following the High Court winding up of 
Scarborough FC.

At its formation the club had no home ground to play 
at and reached an agreement with Bridlington Town to 
ground share. Consequently, supporters had to travel 
twenty miles to watch “home” games. This arrangement 
continued until 2017 when Scarborough Athletic 
returned to their home town.

During the period of their exile they faced a number 
of challenges including:

• Retaining their fan base.

• Loss of match-day revenue. 

• Limited levels of sponsorship. 

• Lack of engagement with the local community.

It was initially thought that it would take a couple of 
years for them to return to Scarborough, however, this 
could only be realised after ten years. It was, therefore, 
challenging to establish a new club and develop 
proposals for a new stadium in Scarborough. 

New Stadium

The club’s new stadium is owned by the Council and is 
part of a wider community sports hub. It has a 3G pitch 
which enables youth teams to play at the stadium.

In order to increase the profile of the Club within the 
town, a number of events were held pre-season to 
get people to the ground. These included pre-season 
friendlies with Championship teams and open days.

The ground has been designed to make spectators’ 
match-day experience enjoyable, however, more work 
is planned to increase the seating and covered areas.

Running a stadium adds a burden to the club’s 
finances but also provides scope for additional revenue 
generation. For example, encouraging local businesses 
to have advertising boards around the ground and the 
use of the clubhouse for non match-day activities.

Challenges

Having spent ten years away from the town, the club 
had lost a generation of supporters, so a number of 
initiatives have been put in place to attract young 
people to games. For example, providing free tickets to 
matches and enabling the youth teams to play on the 
main pitch.

Even though the stadium is new, there is still a need to 
continue development by increasing the seating and 
covered areas to improve the match-day experience 
of supporters.

Whilst playing at Bridlington the team only needed to 
turn up and play. Now with their own ground there is 
a lot of pre-match preparation required, including the 
hiring of stewards and a safety officer. 

Managing the finances has become a lot more complex 
now that they run a stadium, requiring a tight control 
of the playing budget. 
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TOP TIPS
1. Develop Sound Proposals

• Identify what is required in your stadium or facilities 
to enable wider community usage.

• Be realistic about what is achievable. It is better 
to develop a staged programme than to fail by 
overreaching for an unattainable target.

• Ensure your timescales are realistic. If your proposal 
is reliant on funding financed through cash flow, any 
delay will have a negative impact.

2. Understand What Is Required

• Through community engagement and consultation, 
understand what both your club and the wider 
community would like and would use.

• Be realistic about the potential usage of a facility.

• Assess the “competition”. Are other similar facilities 
being provided in your area?

3. Community Engagement

• Let the local community know what your plans are 
and how they will benefit the wider community.

• Highlight the benefits to local businesses engaging 
with the club through sponsorship.

• Focus on the social impacts  the club can deliver 
within the community.

• Identify ways in which those who do not usually 
attend matches can utilise the club’s facilities.

4. Funding

• Consider what grants are available for your project.

• Could a Community Share Offer assist in funding your 
project?

• Look at how you will repay any debt finance – be 
realistic about the cash flow required to make 
loan repayments, take into account the worst 
case scenario rather than just the best case when 
predicting your income and expenditure.

LINKS TO USEFUL RESOURCES
Link to Facility Development session
https://supporters-direct.org/articles/club-network-
meeting-facility-development

SD Community Share page
https://supporters-direct.org/articles/community-
shares

Funding pages
https://supporters-direct.org/articles/grants-funding-
options

Football stadia improvement fund etc.
https://www.fsif.co.uk

Links to social lenders
https://mycommunity.org.uk/funding-options/raising-
finance-options/bank-loans-and-specialist-lenders/

https://supporters-direct.org/articles/club-network-meeting-facility-development
https://supporters-direct.org/articles/club-network-meeting-facility-development
https://supporters-direct.org/articles/community-shares 
https://supporters-direct.org/articles/community-shares 
https://supporters-direct.org/articles/grants-funding-options 
https://supporters-direct.org/articles/grants-funding-options 
https://www.fsif.co.uk
https://mycommunity.org.uk/funding-options/raising-finance-options/bank-loans-and-specialist-lenders
https://mycommunity.org.uk/funding-options/raising-finance-options/bank-loans-and-specialist-lenders



